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What’s Your

How well you collaborate can have an effect on student performance
and school success

By lan P. Murphy

ver the course of a career in education, you'll likely bear witness

to—and exercise—different styles of leadership. APs and principals

come into the profession with a variety of experiences, backgrounds,

and temperaments, and how they accomplish the overarching goal
of educating children effectively can differ from day to day.

For example, men and women might approach the job differently due to long-
standing societal expectations that influence their behavior as decision-makers or
authorities. Or a former teacher who was used to a great deal of autonomy at his
or her last school might struggle to collaborate as an AP asked to support a larger
administrative team.

The success or failure of an effort to improve school performance will likely
depend upon the leadership styles exhibited on a team. Principals can encourage
APs to build their competencies in collaboration and delegation, but they may
also have to ask themselves what leadership style they're using and whether it
advances school goals.

In 1994's The Managerial Grid, authors Robert Rogers Blake and Jane Srygley
Mouton sorted supervisory styles into eight categories:

Collaborative leadership. A “collaborative” leadership style suggests that lead-
ers involve their staff in decision-making. An administrator establishing a teacher
academy would survey teachers on what they needed to improve student achieve-
ment, for example, deciding together what might be most practical and effective.

Cooperative leadership. Cooperative leaders help staff members move in the
direction that the majority agrees to move. For example, a principal who em-
ploys this leadership style effectively might offer an approved list of instructional
innovations for teachers to pick from, then encourage and support exploration of
whichever the teachers choose to implement.

Participative leadership. Participative leaders work with staff to guide school
programs by learning about a concept or strategy and directing its implementa-
tion. They then experiment with classroom implementation alongside teachers,
parents, and students and solicit suggestions for continuous improvement.
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The Rare Mismatch
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Looking to better manage the tasks on your plate?
One AP uses the “Eisenhower Matrix"—a simple,
time-tested grid system—to sort all of his to-dos

according to urgency and importance. Want to read
more? Be on the lookout for the next APs Rising,
hitting your email inbox in April just in time for
Assistant Principals Week April 5-9.




