
Welcome
A Principal’s Guide to Early Learning 

and the Early Grades

(Pre-K−3rd Grade)
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Who’s In The Room?







“Primary education 
today reflects the social 
and economic divides in 

our country.  While 
some children in the 

United States are 
getting an outstanding 
world class education, 

many more children are 
in danger of being left 

behind."

Ruby Takanishi

cc: New America - https://www.flickr.com/photos/29155497@N06



Objectives
• Present overview of NAESP's newly updated guide

• Review six competencies of principal practice

• Explore specific suggestions for principals to 

become more effective and visible leaders on 

behalf of young children

• Discuss NAESP Pre-K−3 Leadership Academy

cc: Leonid Mamchenkov - https://www.flickr.com/photos/37165469@N00



Overview

cc: Gabe Pierce - https://unsplash.com/@gaberce?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



National P-3 Center

• Literature Review

• Discovery Interviews

• Review Panel

• Spotlight Interviews

• Peer Review of Drafts

cc: Sharon McCutcheon - https://unsplash.com/@sharonmccutcheon?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Guide Components

• The Importance of Leading 
Pre-K—3rd Grade

• A Primer on Child Development 
and Early Learning

• Six Competencies

cc: Vidar Nordli-Mathisen - https://unsplash.com/@vidarnm?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Continued….

• Reflective Assessments

• Spotlights

• Resources

• References/Appendices

cc: Vidar Nordli-Mathisen - https://unsplash.com/@vidarnm?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Six Competencies
1. Understand Child Development and Its 

Implications for High-Quality 
Instruction and Interactions, Pre-K−3rd 
Grade

2. Develop and Foster Partnerships with 
Families and Communities

3. Embrace and Enact a Pre-K−3rd Grade 
Vision



Six Competencies

4. Ensure Equitable Opportunities

5. Share Leadership and Build 
Professional Capacity

6. Promote a Culture of Continuous 
Improvement



Competency 1
Understand Child Development and Its Implications for 

High-Quality Instruction and Interactions,

Pre-K—3rd Grade



Key Strategies
1. Deepen knowledge of and stay current with research on child 

development.

2. Emphasize and prioritize relationships among students, 

teachers, staff, and families.

3. Establish learning environments and instructional practices 

that promote student engagement and voice.

4. Understand the implications of child development for 

students’ social and emotional experiences along the Pre-

K—3rd grade continuum.
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Competency 3

Embrace and Enact a Pre-K—3rd Grade Vision



Key Strategies
1. Establish a school-wide culture that Pre-K, inclusive of the different 

learning opportunities children have prior to kindergarten, is a 

fundamental anchor to the school’s mission and student success.

2. Align curriculum and instructional practices across the Pre-K—3rd grade 

continuum to ensure that they are comprehensive and differentiated for 

students along the developmental continuum.

3. Ensure that instruction, interactions, and learning environments in the 

primary grades (K—3rd grade) reflect child development and are 

designed to build

on the gains made in Pre-K.

4. Align school-wide policies, programs, and initiatives to ensure coherent 

support for Pre-K—3rd grade.
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Competency 4

Ensure Equitable Opportunities



Key Points
1. Develop critical self-awareness and knowledge of 

oppression, privilege, and cultural competence.

2. Establish a school climate that is open, inclusive, and 

affirming of differences (for staff, students, and their 

families).

3. Examine school data sources and stakeholder feedback to 

identify disproportionalities and disparities.

4. Differentiate resources and strategies to ensure students, 

teachers, staff, and families have equitable opportunity to 

succeed.
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The True Purpose…



NAESP Pre-K-3 Leadership 
Academy
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