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On-the-Job Experience

Valued Experiences

“The Role of Assistant Principals: Evidence and
Insights for Advancing School Leadership” outlines
a number of mentoring, networking, and on-the-
job experiences important to assistant principals’
professional growth:

1. Instructional leadership. APs were eager to assist
with the principal’s primary task by learning to
oversee curriculum development, observe instruc-
tion, and provide feedback.

2. Staff development. In addition to developing the
teacher corps through instructional leadership,
APs can benefit from participating in hiring and

staffing decisions.

Advocating for Enrichment

Change management. APs appreciated
opportunities to define school goals and
champion change initiatives in preparation for
building-level leadership.

Data assessment. Assessment of what works to-
ward school improvement and what doesn'’t often
relies on data, and APs expressed a desire to learn
to crunch the numbers.

Extra efforts. Study participants said they grew
professionally when they pursued experiences
beyond their school's typical assignments for APs.
Building a cohort. APs said it was important to build
a network of trusted administrators outside their
own schools to ask for advice or compare notes.
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This article is brought to you in partnership with The
Wallace Foundation. The foundation works to foster
equity and improvements in learning and enrichment
for children and in the arts for everyone. Research
commissioned by and produced by the foundation is
available without charge from the Knowledge Center at
wallacefoundation.org.




